SharePoint Online Migration Services

What Can Xavor's SharePoint Online Migration Services
Do For Your Business?

Xavor's SharePoint Online Migration Services are designed to help organizations make the most of
their investment of the Microsoft SharePoint Online platform. Over the last 3 years, Xavor has helped
over 200 enterprise customers with their SharePoint Migration or Upgrade challenges in a time and
cost effective manner.

Moving to Microsoft Office 365 and Microsoft SharePoint Online opens up new and intuitive ways for
your teams to get connected, share knowledge and work together. The existing knowledge assets

of this new collaboration platform can be challenging due to the volume of information which needs
to be migrated. There is also the complexity of mapping custom solutions and workflows to this new
system. Xavor has both the tools and expertise to help you manage these challenges. Completing
this successfully is a key factor in a profitable adoption of Microsoft Office 365 and Microsoft
SharePoint Online.

Key Features
¢ |dentifies the Business Value of this investment to your organization
* Creates a roadmap for this transition which focuses on delivering maximum value early on
* Performs POCs to address your organization’s concern upfront

* Ensures Capacity Planning so that you opt for the right plan and other IT infrastructure
elements are aligned with this change

Supported Scenarios
* Moving from on-premises installation to SharePoint Online
* Migrating content from file shares
* Importing your knowledge assets from another system to SharePoint
* Merging multiple instances of SharePoint into one target platform

* Reorganizing how information is stored and shared
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Migration Impact on other IT Solutions

Xavor will help you carryout impact analysis of migrating to Microsoft Office 365 and Microsoft SharePoint
Online to help your organization get most out of this transition. This includes:

* Roadmap for linked IT assets like identity provider and email infrastructure
* Mapping of in-hour business applications to new features and workflows

* Migration of custom solutions to SharePoint Online platform

Xavor's Methodology

Our methodology ensures that we identify risks faster and engage with business users earlier in the process.

We also establish visibility across the user community and measure utilization to improve adoption.

' Transition

Continuous Integration and Deployment

' Plan

Assessment and Profiling

Prioritization and Communication
DNS, Network, Browser
Helpdesk Readiness

Cutover and Decommission
Governance

Business Logic and INF Dependencies

o
Migrate
Staff Training and Test Planning Sites, Documents, Forms, and Workflows
Content and Functional Validation User Identities and Profiles

Monitoring and Improvment Re-architect Customizations & Branding

Incident Management Security Configuration

Contact Xavor for pricing information today!

About Xavor Corporation

Headquartered in Irvine, California, Xavor has provided business and software consulting services to enterprise
companies since 1995. Our Microsoft SharePoint Collaboration and Content team delivers products and services

for better insights, enhanced innovation and improved productivity through connected intranet and extranet
portals. We perform new implementations, migrations, upgrades and customizations of SharePoint solutions for
tomorrow’s connected enterprises.

Visit us at xavor.com




